30T VWNITY VNLEASHED

Friday, November 1

9:00-9:45 a.m.

9:45-10:00 a.m.

10:00-11:00 a.m.

11:00-11:30a.m.

11:30 a.m.-12:15 p.m.

12:15-1:15 p.m.

1:15-1:40 p.m.

1:40-3:00 p.m.

3:00-3:15 p.m.

3:15-4:35 p.m.

4:35-5:00 p.m.

5:00-8:00 p.m.

Registration

Connections: Coffee Bar and Introduction Spotlights
Partners present on global ministry, creative partnership and gospel goals in five-minute segments

Welcome and Team Introduction

Worship and Devotional: Seasons and Stewardship
Who We Are: Identity in Missions

Icebreaker Activity: Who Are You?

Lunch

Orienting for Success

Workshop 1| Stretching Intuitive Fences

Identify limited perceptions; imagine beyond the boundaries with truth as our primary lens

BREAK

Workshop 2 | Unified Amplification

The Body of Christ working together: What’s possible on a global scale in our current context?

Invitation to Reflection: What Did You Discover?

Dinner and Networking
Enjoy a picnic (weather permitting) dinner with live music and worship as the sun sets over the lake



Saturday, November 2

7:00-8:00 a.m.

8:30-9:00 a.m.

9:00-10:00 a.m.

10:00-11:00 a.m.

11:00-11:15a.m.

11:15-11:30 a.m.

11:30 a.m.-12:15 p.m.

12:15-1:15 p.m.

1:15-1:30 p.m.

1:30-2:15 p.m.

2:15-2:30 p.m.

2:30-3:15 p.m.

3:15-3:30 p.m.

3:30-4:15 p.m.

4:15-4:45 p.m.

4:45-5:30 p.m.

Optional Focus Group at Hotel: Church-Planting Strategy
Daniel Bethel, Christar Director of Church Planting, shares how Christar intentionally engages church
planting as a primary focus with an adaptable strategy across diverse Christar teams

Continental Breakfast and Networking

Worship, Open, Recap Day One

What happened; what did you learn; what became clearer?

Workshop 3 | A Unified Approach: Switchboard in Real Time

Expanding effectiveness for workers by increasing capacity and capability through virtual teams
BREAK

Workshop 4 | Unified Investment
Introducing the Minnow Bucket: a “Shark Tank”-like experience in which proposals for new or
expanding transformational businesses are refined and strengthened by collaborative input

Minnow Bucket: Marketplace Pitch 1
Lunch

Discussion, Questions and Clarifications
Minnow Bucket: Marketplace Pitch 2
BREAK

Minnow Bucket: Marketplace Pitch 3
BREAK

Workshop 5 | Next Steps

Pursue ongoing participation by finding your next steps and connect with a future-focused cohort
Benediction and Prayer

Appetizers and Networking

Create space for ongoing conversations and emerging possibilities
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